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Report of the Strategic Finance Director

The attached Risk Register reflects the risks relating to the Pension Fund and 
indicates the significance of each risk.

As per previous reports the significance of individual risks is measured by a 
scoring system which multiplies the likelihood of the occurrence with the 
potential impact of such an occurrence. Both “likelihood” and “impact” are 
scored 1 – 5 and after multiplying both numbers together, the higher the 
product, the higher the risk.

Risk Score Range Risk Category
1 to 6 Low
7 to 12 Medium
13 to 25 High

The attached Risk Register shows each risk, scored before and after controls 
are in place (i.e. the inherent and residual risks).

The risks are referenced as follows:

Financial Risks (F)
Funding / Demography Risks (F/D)
Administration / Regulatory Risks (A/R)
Governance Risks (G)

Since the risk register was last considered by the Pension Committee in May 
2018 the changes set out in the table overleaf have been made:



Risk 
Reference

Risk Change

F3 Fall in return on Government 
Bonds leading to rise in value 
placed on liabilities

Residual risk increased from 
low to medium to reflect the 
impact on the funds service 
liabilities as a result of bond 
yields and hence the discount 
rate falling.

Previously 
F9

MIFID classification as a 
retail rather than professional 
client

This risk has now been deleted 
because all of the Fund 
Managers used by the 
Gloucestershire Fund has 
agreed to upgrade the fund to 
professional client status.

A/R1 Significant additional costs 
resulting from changes to 
national pension 
requirements and/or HMRC 
rules e.g. changes arising 
from public sector pensions 
reform, and/or more complex 
regulations requiring 
increased administration 
resources.

Period comments changed to 
reflect the recruitment of four 
further Pension Officers in 2018 
to take the Pensions 
Administration Team up to the 
full establishment funded by the 
current agreed budget.

A/R5 New risk regarding 
Guaranteed Minimum 
Pension reconciliation

New risk regarding Guaranteed 
Minimum Pension reconciliation

Recommendation

That the Committee notes the risk register.

Contact Officer

Mark Spilsbury - Head of Pension Fund (01452 328920)


